
As teachers, we are constantly bombarded with educational buzzwords and acronyms. 
One that is often thrown out is PBL, Project Based Learning. When we at Southeast 

started looking at implementing this approach in our classrooms, each of us had an idea 
of what it was, each of our ideas were very different, and each of our ideas differed greatly 
from the approach we now take in our classrooms. 

During my first couple of years as a teacher, I would occasionally do a project to wrap 
up a chapter or unit. It was a way of putting together everything that had just been 
taught. PBL is quite different — the projects are not done at the end of a unit as a wrap 
up; they are the unit. The projects drive the learning. 

I think this point is best illustrated by a couple of examples. In my Algebra class, we 
started out this semester investigating the impact lighter weight materials would have on 
fuel economy in cars. While putting this project together, students had to learn to graph 
and interpret data, generate linear equations, understand percent of change, and many 
other Standard Course of Study objectives.  

In this setting, they are able to learn these things while applying them to real-world 
situations. Though there are times when traditional instruction is necessary, this only  
happens when the project necessitates it. 

Just like any other Algebra class studying linear equations, I tell the students “y=mx+b,” 
however in this class, I only do so when the students have reached a point in the project 
where they ask me, “How do we construct a line using these data points?” 

That’s right — by using this approach, the students actually ask for math formulas! In 
this way, I, as the teacher, become an advocate, lending aid to the students as they work 
toward the completion of their project. 

A personal favorite of 
mine was a project I saw 
in a combination Civ-
ics and Literature class. 
In Civics, the students 
were required to learn 
about the legal system, 
and in Literature, they 
had to study The Odys-
sey. Instead of listening 
to the teachers’ lecture 
and notes on these top-
ics, the students broke 
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Editor's Note
In response to our current economic situ-
ation, we are taking steps to reduce the 
costs associated with the production of 
Education Matters. As you will notice, we 
have recently reduced the quality of the 
paper and are printing the newsletter in 
black and white. While we still believe it 
is important to provide our employees 
with a printed version of the newsletter 
since everyone does not have immediate 
access to a computer, we have decided to 
reduce the number of copies we will be 
printing and distributing to each school. 
Employees will be asked to share copies 
or they may view the newsletter online 
by clicking on the Education Matters link 
on the home page of our intranet site 
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The Wake County Board of Education 
unanimously adopted a resolution 

on Aug. 18 that reduced our school 
system’s budget for the 2009-10 school 
year. The board's action followed 
a $35.1 million cut in state 
funding.

"Our board had to make 
a series of difficult deci-
sions in supporting learn-
ing and teaching in this 
economic environment," 
said Superintendent Del 
Burns. "Their highest prior-
ity has been ensuring our ability 
to support students and sustain our 
schools over the long term."

The state budget adjustments 
included $13.4 million in line item 
reductions mandated by the North 
Carolina General Assembly and a 
$21.7 million "Discretionary/Flexibility 
Reduction."

The mandated line item reductions 
included:
•	 Central	 Office	Administrators:	 $0.8	

million (18 percent reduction in 
state funding)

•	 Improving	 Student	 Accountability:	
$2.8 million 

•	 Literacy	Coaches:	$0.2	million
•	 Mentors-Teachers	and	Instructional	

Support: $0.2 million
•	 Non-instructional	 Support:	 $1.0	

million (custodial and clerical)
•	 School	Technology:	$0.9	million
•	 Staff	 Development:	 $0.8	 million	

(eliminating all state funding; some 
federal and local funding remains)

•	 Textbooks:	 $4.7	 million	 (no	 new	
textbooks will be adopted)

•	 Transportation:	$2.0	million
The amount identified for 

"Discretionary/Flexibility Reduction" 
in the state budget was based on a 
class size increase in Grades 4-12 and 
the elimination of funding for third-
grade teacher assistants which was 
considered by the General Assembly. 
Shortly before the budget was rati-
fied on August 8, school districts 
were permitted greater discretion in  

implementing the cuts.
"By freezing hiring and allowing 

principals to hire up to 95 percent of 
their allotted personnel earlier this cal-

endar year, we took proactive steps 
to manage the loss of state 
funding without creating 
additional confusion dur-
ing the upcoming school 
year," said Superintendent 
Burns. "Due to the extent 
of mandated cuts to other 

areas and the fact that our 
schools were either already 

well into their classes or two weeks 
away from opening their doors to stu-
dents, I recommended to our board 
that we maintain the course."
Federal Stimulus Money

The American Recovery and 
Reinvestment Act of 2009 provided 
additional resources to the state and 
school systems directly. This federal 
funding expires in two years.

The state is using $35.1 million in 
federal stimulus money to fund some 

non-instructional support positions 
including custodians and clerical staff 
in schools. Without alternative sources 
of revenue identified, funding for those 
positions will expire in 2011.

WCPSS received direct stimulus 
funding primarily for Title I schools 
and services for students with dis-
abilities (IDEA). The Title I stimulus 
funding support includes a program 
providing math coaches in all Title I 
schools and adding new pre-kinder-
garten classrooms. The IDEA fund-
ing will maintain employment for 920 
teacher months and 80 pre-K teacher 
assistant months, as well as provide 
other support for teachers.

"Because federal stimulus money 
will only last for two years, we have 
to be very careful in the way we use 
it," said Chief Business Officer David 
Neter. "We do not want to build a 
dependency on that funding into our 
school system based only on the hope 
that other funding will replace it in 
2011."

2  
September 2009 EducationMatters

School Board Balances Budget Following State Cuts 

Impact of the State Budget Cuts on WCPSS 

We are allotting fewer teachers on a per student basis than we have been in 
the past. Allotments to schools have been adjusted by two students at grades 

4-12 for teachers due to reductions in state resources. Allotments to schools have 
been adjusted for teacher assistants to be allotted based on the number of students 
in grades K-2 rather than K-3. 

Schools have less dollar allotments available to support students than in the 
past. Textbook funds have been reduced for the current year and removed entirely 
from the budget for the next fiscal year. Therefore textbook adoptions are delayed. 
Other textbooks and supplies schools would have purchased from textbook allot-
ments, or conversions of textbook allotments to supplies, will not be available. 

There are fewer Central Services staff to support schools. Central services 
budgets have been reduced. Vacant positions are frozen. State budgets for Central 
Services administrators, custodial, and clerical staff have been reduced. This may 
impact response time. 

State allotments are being shifted to federal stimulus dollars in the short-
term. There is concern about what will happen when the federal dollars come to an 
end in two years. They are being used for recurring costs that historically were paid 
by the state. 

Staff development dollars have been removed from the state budget. We will 
have to determine how to continue training and developing skills of existing staff 
without the primary source of funding for school-based training.

 We are serving a growing number of students within flat and declining 
resources. We must continue to repurpose and refocus dollars and staff time to con-
tinue to increase student achievement and reduce the achievement gap. 
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During the last few years, 
all of us in the Wake 

County Public School System 
have been purposefully in-
volved in an effort to change 
our culture. 

Researchers studying or-
ganizations have varying definitions for what an organiza-
tional or corporate culture is, but the best definition is usu-
ally the simplest. I think it is best captured by Terrence Deal 
(1985) who defined organizational culture as "the way we do 
things around here." Within your school, your department, 
your volunteer organization, your church, and even your 
family, there are unwritten rules that determine how things 
operate. It doesn’t take long to figure them out, once you 
become engaged in the work of the organization. 

When I became superintendent, we had earned well-
deserved acclaim for our work as a high-performing, large 
urban school system. We also had a tendency to rely on 
new programs and initiatives to drive improvement. While 
programs are sometimes great tools, they must be aligned 
and consistent with system goals. It seemed that we didn't 
always ensure that alignment and consistency were a part 
of the equation. It was important to me that we take a look 
at ourselves anew and start addressing student, school and 
school system improvement not with a flurry of initiatives but 
through increased focus and process improvement.

That began with four strategic directives, with all of our 
work having to support at least one of them.
•	 Focus	on	learning	and	teaching
•	 Retain,	recruit	and	train	high	quality	employees
•	 Develop	 and	 implement	 systems	 and	 organizational	

structures to support schools, ensure accountability, and 
engage our community

•	 Expand	fiscal	accountability
We further aligned ourselves to a vision — ultimately  

adopted as our school board's goal — that every child we 

educate would graduate on time, prepared for the future.
With this initial direction set, I asked our board to autho-

rize an external curriculum management audit of our entire 
school system, from our classrooms to our board room. The 
auditors from Phi Delta Kappa International visited every 
school and reviewed miles of documents, making eight gen-
eral recommendations and suggesting 117 specific action 
steps to improve the consistency and effectiveness of every-
thing we do to deliver our curriculum to our students.

We are now halfway through our five-year implementa-
tion plan for the audit, and I am very pleased with the prog-
ress we have made. We have dramatically improved teachers' 
access to a "single source" for curricular resources. We have 
standardized job descriptions to help make sure that we are 
matching the right people to the right positions. We've built 
a comprehensive inventory of the existing programs and  
initiatives our schools and school system are operating, so 
we can better evaluate which ones are working and deserve 
expansion and which ones need to be reconsidered. Long-
range planning, better training in the use of data — all of 
these are improvements in WCPSS that have developed 
much more quickly because impartial observers helped us 
reflect critically on things we'd become accustomed to as 
"the way we do things around here."

Your support of the process two and a half years ago 
and your continued attention to both our children's needs 
and our opportunities for improvement have made a posi-
tive difference. As a result, "the way we do things around 
here" has changed. We are now a more focused, consis-
tent, and collaborative organization. We are communicating  
better, and we are taking the steps we need to strengthen our 
schools throughout the system. I appreciate your contribu-
tion to that success.

The Curriculum Management Audit 
and "The Way We Do Things"

Preparing our Students to Graduate on Time 
 This Year’s: Are the Class of:
 Seniors Class of 2010
 Juniors Class of 2011
 Sophomores Class of 2012
 Freshmen Class of 2013
 Eighth-Graders Class of 2014
 Seventh-Graders Class of 2015
 Sixth-Graders Class of 2016

 This Year’s: Are the Class of:
 Fifth-Graders Class of 2017
 Fourth-Graders Class of 2018
 Third-Graders Class of 2019
 Second-Graders Class of 2020
 First-Graders Class of 2021
 Kindergartners Class of 2022
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Wiladean Thomas 
PrinciPal 

One of the keys to a successful learning 
community is open and honest commu-
nication.  To that end, I use three primary 
methods of communicating to parents:  
school messenger, a monthly newsletter, 
and our school website. Each Friday, I 
send out a school message through the 

school messenger system to all parents to keep them abreast 
of the upcoming events for the upcoming week. A monthly 
newsletter is sent home with the PTA newsletter to parents 
that provide updates and information as to how parents can 
support their child. Our main form of communication with 
parents is our school website that is updated regularly. The 
website contains all sorts of information such as reminders to 
parents, information on the Early Dismissal Wednesdays, our 
handbook, lunch menus, calendars, grade level resources and 
contact information for all our teachers.  

amanda WesT 
Kindergarten teacher

As a kindergarten teacher, I realize 
this may be parents’ first experience 
in elementary school, so I try to really 
emphasize the positives. After the first 
week, I make a telephone call home as 
my first communication with that par-
ent, telling them how wonderfully their 

child has adjusted to kindergarten and something they did ex-
ceptionally well this week. After that, I send home a weekly 
newsletter, either in their Tuesday folder or via e-mail. I also 
send home a daily communication folder. Since we are a PBS 
school, I put our kindergarten classroom matrix in a page pro-
tector inside that folder, so if I ever have to reference a behavior 
that we are working on, they can use the same language that I 
am using in the classroom. Any communication that needs to 
occur on a daily basis goes home in that folder, as well, such as 
information regarding lunch or our specials calendars. Dur-
ing conferences with parents, I use tools that communicate 
how their child is doing on assessments that reflect where they 
were previously and where they are now, so they can see their 
child’s growth. This year, I’m also working on a website where 
parents will be able to see what’s happening in the classroom, 
view newsletters and information about our curriculum and 
learn ways they can support their child at home. 

ColleTTe drake 
K-2 literacy SPecialiSt  

and literacy coach

I work with children from all tracks, so 
the way I communicate with parents is 
primarily through a reading newslet-
ter that I send home with the children 
monthly. I incorporate what we are 
doing in the literacy groups when the 
children come to my room, and I also try to give them specific 
strategies for things they can do with their children at home. 
Twice a year — at mid-year and then at the end of the year — 
they get a narrative report from me about their child’s prog-
ress. I try to explain what the assessments are and give them 
specific strategies that they can use at home that address that 
specific area, so they understand both what was assessed and 
how they can continue to work on those different aspects of 
literacy at home. 

ChrysTal holland 
Fourth-grade teacher

My students have a “MOOSE” note-
book. “MOOSE” stands for manage-
ment of organizational skills everyday. 
Inside the folder, there are helpful ref-
erence forms for the students such as a 
multiplication table sheet, an EOG vo-
cabulary form, and a CROPQV guide. 
The MOOSE also includes a newsletter folder, a homework 
folder, a communication folder in which the parents can write 
back and forth, and their agendas. In the agenda, I write com-
ments based on student behavior throughout the day. Parents 
must sign the agenda each night. I also have a website that 
parents can visit any time. I place resources on the website, 
things that we are doing in the classroom and forms that par-
ents can access and print out from home. The website allows 
parents to familiarize themselves with what’s being done in 
the classroom which allows them to work on skills at home. At 
our parent open house, I sent home a blue parent fourth-grade 
reference folder. The folder serves as a resource for parents, 
because I may sometimes refer to items located in the folder 
for parents to work with their children in specific subject areas 
of study. If there is something we are working on in class, I’ll 
indicate that they need to refer to their blue reference folders. 
They keep the folder throughout the year, and as I introduce 
new concepts, I’ll send reference forms home for them to place 
in the folder. Lastly, I send home a bi-weekly newsletter via 
e-mail or in Tuesday folders.

Emp loyees '  Po int of View — We asked .  .  .
What are some of the ways you plan to communicate with parents this year?
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This year our school system will 
have three new magnet schools. 

Staff at Brentwood Elementary and 
Smith Elementary have been working 
hard to transform their schools into 
magnet schools for the start of the 
2009-10	 school	 year,	 and	 Millbrook	
High has begun work on its multi-year 
phase-in plan. 

Brentwood Elementary 
is now an engineering 
magnet school and Smith 
Elementary has imple-
mented the IB Primary Years 
Programme to become an IB 
magnet school. 

Brentwood Principal 
Pamela Johnson is excited 
about the opportunities this 
new magnet theme creates for her 
students and staff. The Engineering 
Magnet	 Program	 delivers	 the	 NC	
Standard Course of Study with a 
focus on the integration of science, 
technology, engineering, and math-
ematics	 (STEM)	 to	 solve	 real-world	
problems.	The	 Magnet	 Office	 and	 the	
Brentwood staff are developing this 
theme in partnership with the North 
Carolina State University College of 
Engineering. Together, they are incor-
porating engineering projects designed 
by	 the	 Boston	 Museum	 of	 Science’s	
Engineering is Elementary program.

Brentwood staff members partici-
pated in intensive professional devel-
opment and curriculum planning 
facilitated	 by	 a	 Boston	 Museum	 of	
Science certified trainer. 
The staff also traveled to 
Wilmington to observe an 
engineering elementary 
school in action.

With the new engineer-
ing program, Brentwood 
students will collaborate 
on teams and engage in 
the engineering design pro-
cess: Ask, Imagine, Plan, Create, and 
Improve. The students will interact 
with NCSU engineering students and 

witness first-hand the new diversity 
of engineers. The intention is that 
students engaged in the engineering 
program at the elementary level will 
develop positive attitudes toward math 
and science that will influence choices 
they make in post-secondary educa-
tion as well as in their careers.

The Brentwood administrators and 
the	 Magnet	 Office	 will	 continue	 to	
work collaboratively to develop the 
program over the next few 
years. In addition, plans 
are underway to resource 
the school with enough 
technology and engineer-
ing materials to deliver 
a top notch engineering 
program to all students in 
the school.

The staff at Smith 
Elementary have been 
preparing for months to 
implement the IB Primary 
Years Programme begin-
ning this year. It will complete the 
K-12 International Baccalaureate con-

tinuum offered to families 
living in the Southern/
Southwestern part of 
Wake County. 

The International 
Baccalaureate Programme 
develops the whole child 
and will impact the aca-
demic education of all 

students at Smith. Principal 
Christopher Lassiter said the new 
magnet program has brought a sense 
of renewal and cohesion to a staff that 

was already excited about teaching.
In August, the whole school was 

invited to participate in an IB Academy. 
This three-day IB PYP training took 
the Smith staff on a journey to use 
IB PYP to deliver the NC Standard 
Course of Study. Staff discussed the IB 
learner profile, created units of inquiry, 

and learned how students become 
inquirers in the classroom.

The Primary Years Programme 
seeks to develop the whole child, 
not only in the classroom but also 
in the world outside, in other envi-
ronments where children learn. 
It offers a framework that meets 
children's varied needs: academic, 
social, physical, emotional and 

cultural. Students work to answer 
questions such as: Who are we? 
Where are we in place and time? How 
do we express ourselves? How does 

the world work? How do we 
organize ourselves? How 
can we share the planet?

The International 
Baccalaureate Programme 
at Smith will help students 
become global citizens 
by teaching them how to 
see themselves in context 
to the larger world and 
how to become inquirers 
in the classroom. They will 
be asking the questions to 

guide their learning. This 
inquiry approach to teaching and learn-
ing is what makes the IB Programme so 
unique. 

Millbrook High began implemen-
tation	 of	 its	 new	 IB	 Middle	Years	 and	
Diploma Programme this past summer. 
The school hired an IB coordinator in 
June, and the entire staff attended 
IB	 training	 in	 August.	 Millbrook	 will	
be	 featured	 at	 the	 Magnet	 Fair	 in	
November as WCPSS's newest magnet 
high school and will begin accepting 
magnet applications in February 2010. 
The school’s first magnet students will 
begin classes in August 2010. 

Three Schools Implementing New Magnet Programs This Year 

Smith Magnet Elementary
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Improvement in ABCs
We saw an increase in the number of 

schools achieving School of Excellence 
and School of Distinction in 2008-2009, 
according to the ABC’s of Public Educa-
tion. This year, WCPSS had 12 schools 
named Schools of Excellence and 50 
named Schools of Distinction. That com-
pares to four Schools of Excellence and 26 
Schools of Distinction in 2007-2008.

Honor Schools of Excellence for 2008-
2009 include:
•	 Adams	Elementary
•	 Apex	Middle
•	 Apex	High
•	 Davis	Drive	Elementary
•	 Davis	Drive	Middle
•	 Green	Hope	High
•	 Highcroft	Elementary
•	 Lufkin	Road	Middle
•	 Mills	Park	Elementary
•	 Morrisville	Elementary
•	 Salem	Middle	
•	 Turner	Creek	Elementary

Sutton Joins Board of Education
Keith Sutton was sworn into office as 

the newest member of the Wake County 
Board of Education on August 18. The 
board selected Sutton to represent Dis-
trict 4 through November 2011 following 
the resignation of former chair Rosa Gill.

Sutton, 39, is the legislative affairs pro-

gram manager for the North Carolina 
Department of Juvenile Justice and Delin-
quency Prevention. He is a past president 
and chief executive officer of the Triangle 
Urban League. Sutton served on the 
Healthy Schools Task Force, the board of 
directors of the Greater Raleigh Chamber 
of Commerce, the Blue Ribbon Commit-
tee on the Future of Wake County, and the 
Southeast Raleigh Assembly. He has two 

daughters, one of whom is entering the 
first grade at Conn Elementary School.

Sanderson Cheerleading  
Coach Honored

Sanderson High Cheerleading Coach 
Jocelyn Bradford has been named the 
2009 Cheerleading Coach of the Year by 
the North Carolina Cheerleading Coach-
es Association (NCCCA). Bradford is a 
leader among cheerleading coaching 
in our area and has been instrumental 
in promoting cheerleading safety. She 
has been very successful in cheerleading 
competitions, having won several state 
championships. 

Fuquay-Varina Band Director Joins 
American School Band Directors 
Association

Fuquay-Varina High School Band 
Director	 Matthew	 Edwards	 was	 elected	
to membership in the American School 
Band Directors Association at their na-
tional conference in Nashville, Tenn. Di-
rectors are chosen for membership based 
on teaching experience, the success of 
their music program, and recommenda-
tion of members from this prestigious 
organization. The association consists of 
approximately 1,000 band directors from 
across the United States. The mission of 
the association is to advance and improve 
music education of those students en-
gaged in the study of band instruments.

Board Names New Principals
In August, the Board of Education 

named Camille Hedrick principal of Apex 
Middle	School	and	Ericka	Lucas	as	prin-
cipal at East Wake School of Arts, Educa-
tion and Global Studies.

Hedrick has served as assistant prin-
cipal	 of	 Lufkin	 Road	 Middle	 since	 2006.	
Prior to that, she was a teacher at Lufkin 
Road	Middle.	Before	coming	to	WCPSS,	
Hedrick was a teacher in Virginia public 
schools. She earned her doctorate in edu-
cation	 leadership	 from	 George	 Mason	
University.

Lucas has served as assistant princi-
pal of Wake Forest-Rolesville High since 

2007. Prior to that, she was assistant prin-
cipal	at	Durant	Road	Middle	and	an	assis-
tant principal intern and teacher at Wake 
Forest-Rolesville	Middle.

Board Delays Student Moves  
in Assignment Plan

In August, the Board of Education ap-
proved delays in the multi-year student 
assignment plan, delaying the move-
ment of students to coincide with a re-
vised school construction timetable tied 
to county funding. 

Much	 has	 changed	 since	 the	 board	
adopted the student assignment plan 
on Feb.3. The downturn in the national 
economy led Wake County to adjust the 
sale of bonds to take place over a longer 
period of time, and therefore the Board of 
Education had to adjust the school con-
struction program to proceed as bond 
funds become available.

With the changed construction sched-
ule approved by the school board on April 
21,	Forest	Ridge	High,	Rolesville	Middle	
and Walnut Creek Elementary will now 
open two years later, so students will re-
main at their currently assigned schools 
until the new facilities open. 

AP Course Enrollments  
Continue to Climb

More	of	our	 students	are	 taking	Ad-
vanced Placement (AP) courses than 
ever before. In the 2008-09 school year 
16,180 students took AP classes — that’s 
more than the 14,779 students in the 
previous year. Participation in AP courses 
has grown steadily for years, and WCPSS 
AP exam scores have surpassed the cor-
responding state and the national figures 
each year since 1996-97. AP test scores 
for 2008-09 won’t be available until later 
this Fall. 

AP course participation increased 
across all student subgroups, including 
ethnic groups, limited English proficient 
students and economically disadvan-
taged students. Hispanic/Latino stu-
dents, in particular, are taking AP courses 
at much higher rates than they have in 
the past. 
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into groups, some prosecuting Odysseus 
for war-crimes, others defending him. All 
of their evidence had to come from the 
story, which required them to know it in-
side and out. 

Lawyers were brought in to act as judg-
es, holding the students to correct court-
room procedures. Both objectives were 
covered in a very original manner. The 
students were highly motivated to know 
the material for reasons other than a good 
grade; they were competing against each 
other, and they were doing so in front of 
adult visitors to the classroom.

As with the Odyssey example, most of 
our projects are done in a group setting. 
This relates directly to another education-
al catch phrase, 21st Century Skills. Stu-
dents are forced to communicate, resolve 
conflict, and problem solve while working 
together. They use technology as a tool. 
For example, my Algebra students are able 
to do something few other freshmen are 
capable of: they can create a spreadsheet 
that calculates and displays the results of 

the formulas — another “real world” skill.
Some of the biggest advantages to this 

approach are intangibles that are hard to 
quantify. The students present most of 
their projects to outside judges. Because 
of this, by the time their first semester is 
behind them, they are able to talk with 
confidence to adults and answer ques-
tions put to them without hesitation. 

This skill was very evident last year 
during an open house for potential 
freshmen and their parents at our school. 
Some of our PBL students had come in 
to display examples of their projects and 
ended up taking over. Potential parents 
were much more interested in chatting 
with these engaging teenagers than they 
were in listening to what we teachers had 
to say, and who could blame them.

This approach does take work, adjust-
ment, and a lot of letting go. The environ-
ment in the classroom is often referred 
to as “controlled chaos.” As an old-fash-
ioned teacher, this was very hard to get 
used to. Initially, every instinct I had told 

me to put the desks back into nice order-
ly rows, dust-off the seating chart, and go 
back to lecturing. 

The projects have to be completely 
planned out before they are started, and, 
of course, they must be aligned to state 
standards. However; the rewards have 
proven to be worth the work. 

Inevitably, at least one group of stu-
dents always surprises me with a novel 
approach to a project that I had never 
considered. I have even overheard stu-
dents arguing over the best way to ap-
ply a formula to a problem in the project. 
Students excited enough about math to 
argue over it — that rarity truly makes it 
all worthwhile. 

To learn more about Project Based 
Learning, you can check out our edu-
cational partner’s website: http://www.
NewTechFoundation.org. If you’d like to 
stop by our school and see this approach 
in the classroom or even judge some 
projects, please e-mail me: drowe2@
wcpss.net. 

PBL at Southeast Raleigh Magnet High School (cont'd from front page) 

Students and staff at four of our traditional calendar 
elementary schools and one middle school are seeing the 

results of our school construction program as they begin this 
year in improved facilities. 

Bugg, Lacy, Poe and Smith elementary schools all under-
went	major	renovations,	and	Wendell	Middle	opened	in	its	
new building this year. Students and staff at Wake Forest-
Rolesville High will be spending the 2009-10 school year 
on the campus of Heritage High as their campus undergoes 
major renovations this year. 
Bugg Elementary: Improvements include the construction 
of 10 new general classrooms and two new special programs 
classrooms and new physical education support spaces. The 
kitchen has been renovated and expanded and a new dining/
serving area has been built. The existing media center and 
classrooms were upgraded. Vehicle circulation and parking 
was expanded and bus circulation was expanded.
Lacy Elementary: New general and special programs 
classrooms were constructed as well as new art and music 
classrooms. A new dining and multi-purpose room, media 
center, administration and student support services were 
constructed. Old buildings A, B, D, and E were demolished. 
A new canopy was provided for student drop off. An acces-
sible route was provided to new play fields. 
Poe Elementary: Older classrooms, corridors and toilets 

were renovated and any remaining asbestos was removed. 
The kitchen, support services and the media center were 
renovated. Windows were replaced as needed and canopies 
were provided for student drop off. 
Smith Elementary: Students return from a year in swing 
space at the Banks Road campus to a new facility at their 
old campus. New general and special programs classrooms 
were constructed as well as new art and music classrooms, 
administration, student support services, child nutrition ser-
vices and plant operations areas. Old Buildings B and C and 
a portion of Building A were demolished. Older classrooms, 
corridors and toilets were upgraded. Canopies were provided 
for student drop off. 
Wendell Middle: Students and staff moved from the ear-
ly start modular campus that they had been using for the 
past two years into their new facility built at the same site. 
The new school is part of the 2006 school construction pro-
gram. The $31.2 million project included construction of a 
new 981-student capacity middle school based on the Salem 
prototype. The prototype had been revised to a three-story 
building to fit on the site. The completed project provides a 
new school facility of 149,379 square feet with the latest in 
technology. Each classroom is equipped with a digital projec-
tor and presentation system and at least five computers for 
student use.

Major Renovations for Traditional Calendar Schools for 2009-10 
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With the start of a new school year, taking simple steps 
can go a long way in helping to prevent the spread of 

flu in your school. 
Take the following steps ALL the time and not only during a 

flu pandemic to help keep your students and yourself from get-
ting sick with flu.

Educate and encourage students to cover their mouth and 
nose with a tissue when they cough or sneeze. Also, provide 
them with easy access to tissues. Remind them to cover coughs 
or sneezes using their elbow instead of their hand when a tissue 
is not available.

Remind students to practice good hand hygiene and pro-
vide the time and supplies (easy access to running water and 
soap or alcohol-based hand cleaners) for them to wash their 
hands as often as necessary.

Be a good role model by practicing good hand hygiene and 
covering your mouth and nose when coughing or sneezing.

Keep an eye out for sick students and send them to the school 
health office for further evaluation. Sick people should stay at 
home until at least 24 hours after they no longer have a fever or 
signs of a fever (without the use of fever-reducing medicine).

Clean surfaces and items that are more likely to have fre-
quent hand contact such as desks, door knobs, keyboards, or 
pens, with cleaning agents that are usually used in these areas.

Teachers should also stay home when sick. Stay home until 

at least 24 hours after you no longer have a fever or signs of a 
fever (without the use of fever-reducing medicine).

If you are pregnant, have asthma, diabetes, or other con-
ditions that put you at higher risk for complications from 
the flu, you should speak with your doctor as soon as pos-
sible if you develop symptoms of flu-like illness. People at high 
risk of flu complications who develop flu can benefit from early 
treatment with antiviral medicines.

If you have children, plan ahead for child care if your child 
gets sick or his or her school is dismissed.

Be prepared in case the flu becomes more severe.
•	 Develop options for how school work can be contin-

ued at home (e.g., homework packets, Web-based lessons, 
phone calls), if school is dismissed or your students are home 
because someone in their household is sick.

•	 Find ways to increase social distances in your classroom. 
For example, you might rearrange desks so that there is more 
space between students, consider cancelling classes that bring 
students together from different rooms, or postpone class 
trips.
The Centers for Disease Control and Prevention’s (CDC) H1N1 

Web site, http://www.cdc.gov/h1n1flu, is updated frequently and 
is the best source for general information. Information can also 
be found by contacting the North Carolina Department of Health 
and Human Services CARE-LINE at 919-855-4400.
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